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TURNER COACHING, TRAINING AND CONSULTING
Turner Coaching Training and Consulting LLC (TCTC), a leading provider of workforce development and
career management strategies and solutions. Working collaboratively with Company Leaders, L&D, HR,
Industry Experts and OD professionals, we pride ourselves on selecting and customizing the best
program to meet our client’s specific needs.
• We teach organizations how to work, lead, and succeed in a diverse, virtual, global culture.
• We coach leaders on how to engage employees, develop teams and thrive in challenging
environments.
• We provide training and professional development services to enhance employee productivity and
increase leadership performance.
• We speak, host and facilitate at workshops, business meetings and conferences to empower, inspire
and engage professionals and leaders.

ADREAN TURNER
Principal, CEO

As CEO, Adrean Turner has more than 20 years corporate experience in Teaching, Training, Marketing, Management,
Operations, Strategic Planning and Sales in addition to her expertise as a small business owner, Executive Coach and
Speaker. Adrean’s clients and partners include small business organizations, large corporations and nonprofit associations
in the financial, real estate, energy, pharmaceutical, health care, retail, marketing, food service, government, law, and
education sectors. Adrean is the 2021 recipient of the Bernadine Legacy Award from Alvernia University and the 2021 Top
500 Global Entrepreneur award by Brainz Magazine.
Adrean is the author of F.I.T. for Success: Fearless Inspired Transformed, which is based on the F.I.T. Tips syndicated
podcast and cable TV series, FIT for Women TV. She is an adjunct professor of Alvernia University and former visiting
professor, Widener University. Learn more about Adrean by watching video here.
Certifications
Certified Coach (PCC) Life Purpose Institute 2010
Certificate of DEI Mastery - Cultivating Cultures of Inclusion & High Performance

KRISTI PLESS
Business Services Manager

PRIORITIES

PARTNERSHIP

QUALITY

RESPONSIVENESS

Our long-term client relationships are
proof that we know our clients' needs
and keep their goals in mind with
everything we do. We operate with a
proactive approach to allow our
clients to focus on other matters that
will positively affect their business.
Our partners trust us to deliver
solutions that enable learning,
development,
growth
and
engagement within each step of the
delivery process.

Exceeding expectations is our number
one goal. Every solution is custom
designed with a commitment to
excellence from development to
execution.

We know that time matters to you.
We leverage our vast resources to
ensure that your immediate and longterm goals are met. We listen for
understanding and work with your
defined timeline to achieve the
desired outcomes.

CLIENTS and PARTNERS*

*Partial list

DIFFERENTIATORS
ü
ü
ü
ü
ü

20+ years of training and coaching experience
90% referral recommendations
95% EXCELLENT rating in client satisfaction surveys
Consultant staff with varying industry expertise
Excellence in client relationship management

Three awards from Chambers of Commerce
Customized programs and presentations
Multiple delivery solutions (online, virtual, in person)
Programs approved by Society Of Human Resource
Management
ü Continuing Education (CE) Accredited programs
ü
ü
ü
ü

SERVICES

TCTC offers tools that can analyze team and organizational health, identify team opportunity
gaps, and can be adapted to achieve desired targeted objectives. Services are customized to
meet client needs based on the number of participants, length of time and delivery platform.

PROFESSIONAL DEVELOPMENT AND
ORGANIZATIONAL TRAINING
(Individuals and Teams)
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www.coachadrean.com

❑ Building Inspiring Organizational Cultures
❑ Change Management for Leaders and Teams
❑ Communication
❑ Conflict Resolution/Problem Solving for Teams
❑ Creativity and Innovation
❑ Customer Service Excellence
❑ Diversity, Equity and Inclusion
❑ Effective Meeting Facilitation
❑ Emotional Intelligence
❑ Goal Setting
❑ Improving Employee Engagement
❑ Leadership Development
❑ Negotiation Strategies
❑ Personal Branding
❑ Strategic Planning
❑ Team Building and Collaboration
❑ Time Management/Productivity Solutions
❑ Workplace Wellness (Gratitude, Mindfulness,
Stress-Reduction, Career Fulfillment)

COACHING

(Leaders, Professionals, Teams)

❑ Executive Coaching
❑ Group Coaching

ASSESSMENTS

(Individuals and Teams)

❑ Everything DiSC®
❑ Gallup ® CliftonStrengths

Moderating/Facilitation

(Team meetings, Conferences, Seminars)

CASE
CASESTUDY
STUDY

• Each quarter, a national healthcare
experience survey is conducted, CGCAHPS, to measure patient perception of
care.
• Low scores impact reimbursements and
adversely affects the brand and
reputation of the organization.

Challenge

Alvernia
is aHealth
nationally
ranked thriving
that
Penn. State
is a multi-hospital
health university
system serving
.
empowers
students
and professionals
real-world
patients and
communities
across centralthrough
Pennsylvania.
learning.

Solution
• Implement 6-month Executive Coaching program
with 19 Providers (Physicians, Surgeons, Physician
Assistants and Nurse Practitioners) to improve
customer satisfaction scores. Identify personal and
professional strengths, weaknesses and needs based
on assessments and their CG-CAHPS scores.

• Improvements in customer satisfaction scores
and career satisfaction.
• Individual and group coaching sessions
focused on stress management techniques,
emotional intelligence training, goal setting
and change management strategies,
journaling and communication skills.
• Achievements with patient
communications, quality of time spent with
patients and the overall visit experience.
• Improvements and increased satisfaction in
the areas of health and wellness, finances,
personal development and physical
environment as well as better management
of relationships and stress.

Testimonials
“Adrean is living her teachings! She is amazing, full of energy, inspiring, and just downright fun to be
around. She’s a great mentor for us all.”
~ Julia Nickey, Regional Director, Marketing and Communications
“Adrean Turner was selected because she was seen as a good fit with Medical Providers. She has worked with
staff in our offices, and we had a lot of positive feedback about her, her content and the way she delivered it.”
Dr. Kimberly Wolf, Senior Medical Director of Quality

Result

CASE STUDY

• Alvernia University has a successful
group of Alumni members that can
benefit from the resources and
programming offered post graduation.
• Determine ways to re-engage alumni
with educational and social
opportunities to encourage interest in
graduate and doctoral programs and
provide an experience that increases
Alum involvement with university
activities.

Alvernia is a nationally ranked thriving university that empowers
.
students and professionals through real-world learning.

Solution
• Develop program a five-day
leadership intensive program to
provide training with soft skills and
management competencies that
reflects the mission and values of the
university and serves Alumni by
creating networking opportunities
and building a community of support.

• Alumni engagement and interest in
continuing education programs
increased. The success of the
workshops led to the creation of a
Leadership training program offered
throughout the PA Commonwealth to
all leaders, irrespective of alumni
status, in businesses, government and
the non-profit sector.

Challenge

Testimonials
“I have had the opportunity to work with Adrean on several projects. Her enthusiasm, communication skills and experience
make her an individual that you want to work with. She is a wonderful mentor and coach. In the classroom, her ability to
convert theory into application through the telling of stories is a rare skill. Adrean is one of the finest leaders I have worked
with. Those who have worked her consider her top shelf.” ~ Donald Schalk, Director of Business and Corporate Development

Result

A small business that delivers big results!

For more information or to discuss how to
best implement these programs in your
organization, contact us.

ADREAN TURNER
Principal, CEO

Website: www.coachadrean.com
Phone: (415) 237-3268
Email: info@coachadrean.com

